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1. Introductions and Motivations

• What is your idea about?
• What is your experience with project proposal writing?

WHY?   WHY do you do what you do? What is the purpose? 

HOW do you do what you do? 

So, WHAT will you do? 

WHEN will you do? 

HOW long will you do it? 

GOLDEN CIRCLE - Idea by Simon Sinek  

Source: https://www.toolshero.com/  

https://www.toolshero.com/
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2. Project Key elements 
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Project cycle management 

➢ Identification of project  

ideas corresponding to the need 

➢ Analysis of the project idea 

➢ Planning| Proposal 

➢ Financing 

➢ Implementation 

➢ Monitoring 

Logical framework approach 

 

  

 

 

 

 

 

 

 

▪ Problem/ needs Analysis-
Identification of problem that 
press and causal relationship 
between the problem and 
needs analyses 

▪ Stakeholder Analysis - 
Identification of all relevant 
stakeholders of the project ( 
direct and indirect) 

▪ Specific Objectives 
Formulation – Describe how 
your aim will be attended step 
by step  

▪ Project Methodology 
Formulation – working 
approaches that help to 
achieve the results 

Planning Analysis 

▪ Developing a Logical Framework  
Matrix - assessing consistency among 
different components of the project, 
risks / assumptions and define 
objectively verifiable performance 
indicators 

▪ Activity Planning - define activities, 
time / scope / who / when / what / 
how  

▪ Resource Planning-human 
resources and budget 
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3. What do you want to Improve?   

Which is the Situation in need of a Change? 

 

What is the problem?  

Project design starts with Problem Analysis: 

• The project will address a real and recognized/proved problem 

(e.g. improvement of the relationship between academic sector and 

real sector (industry)) or a missed opportunity (e.g. lack of 

practical approach applied within formal education). 

• The situation should beat positive impact, i.e. it means improved at 

the end of the project as compared to the beginning of it!  

The second step is to check if and how it fits with the given EU programme 

priorities and requirements. It is not enough to state that there is a 

problem, but you should also analyze and substantiate it. 

After an overall overview and general picture has been formed, several 

solutions should be identified for the defined problem and needs. However, 

it is necessary to concentrate only on a limited number of solutions and 

convert them into specific objectives that will lead to the achievement of the 

overall aim. 

 

 

 

LOGICAL FRAMEWORK MATRIX – LFM 

Problem Need Solution/Aim Specific Objectives   
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LFM Example 1 

Goal: What is the first goal? 

Objective Action 
Responsible 

person Task Begins 
Task is 

complete 

1. What is 
the first 

objective? 
a. Action 1.a. 

Whose job is 
it? 

When does 
this start? 

When is this 
completed? 

b. Action 1.b.    

c. Action 1.c.    

d. Action 1.d.    

2. What is 
the second 
objective? 

 

a. Action 2.a.    

b. Action 2.b.    

c. Action 2.c.    

3. What is 
the third 

objective? 

a. Action 3.a.    

b. Action 3.b.    

c. Action 3.c    

d. Action 3.d.    
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Who is Affected by the Problem? 

Who are the Stakeholders?  

 
 

Analyze who's 
covered by this 

created situation 

There are always direct and indirect potential 
beneficiaries of your proposal that might possibly 
be affected in a positive or negative way by your 
proposal aim, specific objectives, activities and 
results. These stakeholders are called direct or 
indirect target groups: individuals, youth, 
communities, community members, institutions, 
local authorities, and companies. 

At which 
dimension/level 

There might be stakeholders in several countries or 
only just one. These stakeholders might take part at 
different levels such as national and/or institutional 
levels. 

Consult stakeholders Stakeholders should be involved and collaborated 
from the beginning and throughout project design. 

Analyze the impact of 
the problem the on 

various stakeholders 

Different groups have different interests, priorities 
and issues – it is important to involve all relevant 
stakeholders at the stage of problem identification 
and description and work with them later, 
throughout the project 

 

What could be improved? What Kind of Change do You 
Want to Introduce? 

Once you are aware of the problems, find the reason that will lead you to the 
need for your project proposal. The following sample processes for 
identifying causes are as follows: 

• Cause and Effect Diagram 
• Threat / Loss Analysis 
• Literature Review 
• Scientific Research 
• Statistics  
• Surveys 
• Benchmark analyses 
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Who do you do the project for? Who do you consult and 
involve? 

 

 

 

 

 

 

 

Target groups, final beneficiaries and needs  

Describe your target groups and final 
beneficiaries_________________________________________________________________________
____________________________________________________________________________________ 

Explain how and why they were 
selected______________________________________________________________________________
____________________________________________________________________________________ 

At which stage they were involved in the project 
preparation__________________________________________________________________________
____________________________________________________________________________________  

Describe their priorities, needs, motivations and how they will be addressed 
by the 
project_______________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_____________________________________________ 

Who will 

directly win? 

 
Stakeholders 

 

What are the actions to 

target their needs and 

priorities? 

 

Who will benefit?  

- Directly (target groups) 
- Indirectly /in the long 
term (final beneficiaries)  
- Gender relevance?  

 

What is their capacity 

and motivation to 

change something?  
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5. What are the Objectives? 

Objectives:  

• How do you plan to achieve the aim of your proposal? 
• What do you want to gradually reach?  
• What will demonstrate that you have accomplished your goal? 

Objectives are those steps that you need to pass in order to reach your final 
goal throughout changing negative situation (state) and conditions around it 
that you discovered  

Objectives are SMARTA: 

• Specific: pointed out description of what will be done. 
• Measurable: countable, tangible and palpable. 
• Achievable: possible to reach with a given organizational capabilities 

within a certain time frame. 

• Realistic: valid. 
• Time-based: limited in time frames. 
• Aligned:  liked to the policies and program purposes. 

Exercise: What’s wrong with this objective? 

Due to modern technologies, youth use can use their phones and get the 
information, access courses that enhance their general knowledge  

• Specific? ___ 
• Measurable? ___ 
• Achievable? ___ 
• Realistic? ___ 
• Time-bound? ___ 

Within 1 year, at least 43% of male students from 21 to 29 years old, 
confirmed that they use Internet services on their mobile devices, and only 
34% of them confirmed that they pass new courses though their phones 
while going to University and back home, what improves their general 
knowledge. 
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Two types of Objectives  

• Process: Actions 
• Outcome: Results  

 

Process Objectives: 
✓ Activities and Processes  
✓ Pointed ways to reach aim 
✓ Implementation of a plan, strategy, roadmap 

✓ Has a long lasting effect  
✓ Answer the question “What for?”  

 
Outcome Objectives: 

✓ Consequence of selected way of realization 
✓ Changed the situation 

✓ Answer the question “What for?”  
 

Process or Outcome? 

▪ The company X will organize 3 raise awareness campaigns for 300 
girls about importance of STEM education. 

▪ Training materials will contain less theoretical content and 75 % of 
practical examples and exercises. 

▪ A minimum of 400 youth will benefit from training activities 
organized by Moldova State University. 

▪ More than 10% of youth enrolled in the Network of Smart Caffe will 
register their start-ups 

▪ 20% less of paper version of the manual will be used by 300 
students after the virtual platform with all the teaching material 
will be created  

When formulating objectives it should be always associated with outcome 
objectives and end results. 

Process objectives are used mostly for methodology and in the formative 
evaluation. 
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Exercise:  
1. State your aim __________________________________________________________________ 
2.Develop, write, and share at least one outcome objective for 
discussion___________________________________________________________________________
___________________________________________________________________________________ 

! Remember SMARTA: 

✓ Specific 
✓ Measurable 
✓ Achievable 
✓ Realistic 
✓ Time-based 
✓ Aligned 

Problem is seen as a negative situation but in your case you can convert it 
into a possibility to change something and realizing gradually the planned 
activities that have some achievements = objectives  

Methodological Approaches to:  

▪ Get an overview of the desired future situation (when all problems 
are resolved)  

▪ Illustrate means-ends relationship  
▪ Keep the analysis of potential objectives clearly based on 

addressing a range of identified priority problems  
▪ Provides the basis for the project strategy analysis! 
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Let's practice Problem and Objective Analysis 

Problem Analysis - group work (per priority) 

Brainstorm foremost national or 
cross-country problems related to 
the priority of the Programme and 
select one specific crucial problem 

✓ Write it down on yellow card 

Identify related issues to this 
crucial problem (negative 
situations) 

✓ Write it down on yellow cards 

Establish logical interdependence 
of causes and effects 

✓ Stick accordingly the cards on 
the flipchart paper and draw 
arrows from causes to effects 

Identify who's affected by each 
problem 

✓ Write on pink cards and stick 
next to each related problem 

 

Objective Analysis - group work (per priority) 

Reformulate all negative situations 
so that they become an opportunity 
from a problem  

✓ Write on green cards 
✓ Stick on the flipchart paper 

accordingly at the same line 
as appropriate problem 

 Now confirm that the solution is 
required by different target groups, 
and is realistic and achievable 

✓ Write on green 
✓ Stick on the flipchart paper 

accordingly at the next line 
after problem 

Check the tools, ways, means, 
processes and its relationships to 
the result you want to ensure. 
There should be a logical flow from 
one another or complement each 
other. 
 

✓ If necessary revise your 
indicators of progress and 
modify the objectives. If it is 
more suitable to achieve the 
objectives at other level than 
was envisaged previously, 
delete objectives which do 
not seem suitable or 
necessary  

Assess impact on stakeholders  ✓ Write on orange cards and 
stick next to the related 
objective 
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8. Project Activities 

Activities/Methods - How? 

• Are your objectives interconnected with the activities?  

• At which stage (timeline) of the project you are going to implement 

them? 

• Which methods will be used for each activity?  

• How do they correspond to SMARTA objectives?  

• What outcomes or competences are to be 

acquired/improved/changed by direct beneficiaries in each 

planned activity of your project?  

Defining the aim of your activities/steps 

 

 

 

 

 

 

 

 

 

 

 

Do they take into 

account programme 

priorities and specifics? 

Are the costs you plan 

eligible under the 

programme rules? 

What can you really 

do respecting the 

financial part of the 

call? 

What about 

dissemination, 

exploitation activities? 

Will the activities lead 

to the achievement of 

specified outputs? 

What about management, 

communication and quality 

assurance activities? 

Will the activities 

contribute to 

programme 

priorities?  
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Steps to accomplish action - actions to meet process objective - process / 

formative objective - outcome objective – AIM 

▪ Identify responsible persons for implementation areas  

▪ Identify monitors / supervisors / etc. 

Plan methodology: 

✓ Contemplate on overall considerations: 

✓ Set clear, logical steps to accomplish goal 

✓ Identify obvious connections between actions and objectives 

✓ Identify responsible persons  

✓ Set achievable timelines and expectations  

✓ Explain simple 
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9. Evaluation Plan 

 

Evaluation is a sum of criteria that determine whether your proposal will 

produce real impact and necessary modifications according to its aims, 

specific objectives, activities and planned results. 

Two Forms of Evaluation 

-  Formative 

-  Summative    

 

Formative Evaluation (Ongoing) - How much/many?  

• What are the desired tangible or intangible outcomes at this phase?  

• How do you estimate whether you will reach them? (SMARTA 

criteria?) 

• What/Who are you assessing (students, organization, community, etc.)?  

How will data be collected? 

• What tools, means, and methods do you use to confirm the objectives 

throughout the activities and adjust them, if needed? (Surveys, minutes, 

attendance lists, meetings, progress reports, etc.)  

 

Summative Evaluation (Final) - How much/many?  

• What are desired tangible or intangible final outcomes?  

• What/Who are you assessing (students, organization, community, etc.)?  

• How do you estimate you will reach them? Check your SMARTA 

criteria. 

• How do you measure the objectives when the project is finalized?  

• How are you going to validate them, which recognition tools are you 

going to use? 

 

 

➢ Summative evaluation based on outcome objectives  

How will you measure your outcome objectives? 
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Common tools: 

1. Survey 

2. Tracking forms  

3. Billing records and pay sleeps/ revenue records 

4. Attendance forms 

5. Timesheets and Joint Declarations  

6. Product sampling 

7. Reports 

8. Minutes 

 

These tools are the indicators of progress towards aim and should help you 

to you measure how the process objectives are being met?  

What are the benchmarks?  

What is the timeline for this data collection?  

Who will be responsible for the data collection and analyze? 
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Create an evaluation matrix 

 

 

 

 

 

 

 

OBJECTIVE: ________________________________________ 
                              Write the outcome objective here  

  

Indicators of progress   

How indicators will be measured   

Level required for success   

Risks & assumptions   

Process 

objectives 

Level required 

for success 

Time to 

accomplish 

Process to 

measure 

Tools 
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Now let's look at what can go wrong? Beyond funding, what 
does it take for a project to make a difference? 

What are the assumptions (external conditions) & potential risks? 

- What factors, outside the control of the project management, can prevent 
the project from providing its results and impact? 

 Assumptions (external conditions) 

Impact  

Result(s)  What key assumption(s) should hold true 

so that the result(s) contribute to the 

impact? 

Outputs  What key assumption(s) should hold true 

so that the outputs achieve the result(s)? 

Activities What key assumption(s) should hold true 

so that the activities produce the outputs? 

 

Are assumptions relevant? Review of external factors 
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10. Build the Budget 

Budget components 

• Budget cost details 

• Budget justification 

• Budget narrative 

• In-kind / matching commitments 

Major Budget Items 

• Personnel costs (salaries, wages, benefits) 

• Capital costs 

• Associated fees (e.g., licenses, rent) 

• Supplies and equipment 

• Indirect costs 

 

Common considerations for the budget 

• Illegible  

• Necessary and Sufficient 

• Lean 

• Justifiable per needs/ activity  

• Traceable and transparent  

• Draws on other supports (e.g., in-kind, matching) 

• Non-supplanting 

✓ Budget describes the implementation plan 

✓ Often reviewed after the project selection and before the 

implementation activities 
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Budget Request Detail 

List all budget items, formula for cost 

Equipment Quantity Cost Total cost 

Desktop computers X 2 500 EUR 1000 EUR 

Wireless router Y 1 40 EUR 40 EUR 

   TOTAL: 1040 EUR 

 

Budget Narrative 

Describe and contemplate why do you need to spend money on these items, 

personnel, etc.? 

Ex: The office currently possesses 3 computers, which are currently being 

used by existing full-time office staff. Personnel acquired to manage this 

project will use the 3 new computers. Two computers will be provided 

through grant funds; one computer will be provided by the organization as 

an in-kind match. 
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Sustainability Plan 

Central questions: 

- How will the project sustain once the grant-funding period ends? 

- What are next target goals following grant period? 

Typically discussed during implementation plan  

Common Approaches: 

• Program generates revenue and savings 

• Organization assumes costs 

• Program integrated into existing operations 

Wrong (but common) approach: Seek more grant funding; continuation 

funding 

If the project is valuable, grantors generally don’t want it to end 

Drafting the Plan 

Statement of need: 

• 1 sentence, quantify, connect assessment to effect 

• Goal 

• 2 outcome objectives 

• Specific, Measurable, Achievable, Realistic, Time-based, Aligned 

• 2 process objectives per outcome objective 

Your actions 

• Benchmarks for implementation 

• Timelines for partial and complete success  

• Sustainability plan
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11. EU funding Programmes 

 
Across the European Union, there are various programs, grants that you 

may be able to apply for, but we would like to emphases the educational- 

research-innovation ones. Here are some of the programmes: 

 

EU4Digital 

EU4Digital builds on a long history of EU cooperation with Armenia in the 

field of e-government and digitization; further strengthening EU-Armenia 

cooperation, with a focus on Telecom Rules, Trust and Security, e-Trade, ICT 

Innovation, e-Health, and e-Skills. The outcomes of the initiative will result 

in improved online services for Armenian citizens, at better prices and with 

greater choice, attracting investments, boosting trade and employment, as 

well as strengthening cooperation with EU member states and within the 

Eastern Partnership. 

Four projects are funded under the EU4Digital Initiative – the EU4Digital 

Facility, EU4Digital Broadband, EU4Digital Cyber and EaPConnect. As well 

as these, the European Union also supports a number of other projects that 

contribute to the digital economy and society, at both regional and bilateral 

(country) level.  

The procedure differs depending on the project. More information:  

https://eufordigital.eu/other-projects/  

 

Horizon 2020 (2021 - 2027) 

There is the EU’s 8th Framework Program for Research. It is built on three 

pillars: 

1. Support for Excellent Science 

2. Support for Industrial Leadership 

3. Support for research to tackle societal challenges 

Horizon 2020 is open to everyone, with a simple structure that reduces red 

tape and time so participants can focus on what is really important. This 

approach makes sure new projects get off the ground quickly – and achieve 

results faster. 

Website: https://ec.europa.eu/info/horizon-europe-next-research-and-

innovation-framework-program_en 

 

https://eufordigital.eu/other-projects/
https://ec.europa.eu/info/horizon-europe-next-research-and-innovation-framework-program_en
https://ec.europa.eu/info/horizon-europe-next-research-and-innovation-framework-program_en
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Cosme 2021 - 2027 

Flagship EU program COSME that supports SMEs reach their full potential is 

to be integrated into two larger EU programs InvestEU and SINGLE 

MARKET – in the next financial framework 2021-2027. The total budget 

allocated for the new SINGLE MARKET program will be €4.1 billion, 

whereas for InvestEU €38 billion. This allocation will be dedicated to:  

• Access to Markets and Internationalization of SMEs 

• Favorable Business Environment for SMEs 

• Promote Entrepreneurship 

The InvestEU Fund will mobilize public and private investment and will 

back the investment projects of the European Investment Bank (EIB) Group 

and other financial partners with the aim to generate around €650 billion in 

additional investment in:  

• Sustainable infrastructure: €11.5 billion 

• Research, innovation and digitization: €11.25 billion 

• SMEs: €11.25 billion 

• Social investment and skills: €4 billion 

Website: https://ec.europa.eu/growth/smes/cosme_en  

 

Erasmus 2021-2027 

The proposal for a new regulation is a funding instruments part of the 2021-

2027 Multiannual Financial Framework. Establishing a new program would 

ensure the continuation and evolution of the Erasmus+ funding program for 

education, training, youth and sport.  The new proposal also aims to 

increase the level of simplification for end users, integrate sports into the 

program’s mainstream structure, supports new areas of knowledge. 

A program that is closer to the people works for the people and focuses on 

vulnerable groups to facilitate them and help them evolve is most certainly 

the kind of program that you’re going to want to be a part of. Within the next 

few months, more information will be revealed before the first calls for 

proposals are announced. We can safely say that the European Union is 

turning towards a people-oriented strategy.  

Website: https://ec.europa.eu/programs/erasmus-plus/node_en  

 

https://ec.europa.eu/growth/smes/cosme_en
https://ec.europa.eu/programs/erasmus-plus/node_en
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Links : 

EU Project Cycle Management Guidelines: 

https://narfu.ru/upload/medialibrary/3fd/project-cycle-management-

guidelines_eu.pdf  

Handbook on Planning, Monitoring and Evaluating for Development 

Results: http://web.undp.org/evaluation/guidance.shtml#handbook  

http://web.undp.org/evaluation/handbook/documents/english/pme-

handbook.pdf   

 https://tesim-enicbc.eu/ 

Developing Problem and Solution Tree: 

https://de.slideshare.net/ncsustainability/developing-a-problem-tree  

GOLDEN CIRCLE - Idea by Simon Sinek - https://www.toolshero.com/  

 

https://narfu.ru/upload/medialibrary/3fd/project-cycle-management-guidelines_eu.pdf
https://narfu.ru/upload/medialibrary/3fd/project-cycle-management-guidelines_eu.pdf
http://web.undp.org/evaluation/guidance.shtml#handbook
http://web.undp.org/evaluation/handbook/documents/english/pme-handbook.pdf
http://web.undp.org/evaluation/handbook/documents/english/pme-handbook.pdf
https://de.slideshare.net/ncsustainability/developing-a-problem-tree
https://www.toolshero.com/
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